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Patron Saint of Altar Servers 

Saint John Berchmans 

This young saint of the Society of Jesus was born in Flanders, the oldest of five 
children. He grew up in an atmosphere of political turmoil caused by a religious war 
between the Catholic and Protestant sections of the Netherlands. He studied at the 
Gymnasium at Diest and worked as a servant in the household of Canon John 
Froymont at Malines in order to continue his studies. 

 
In 1615, the Jesuits opened a college at Malines, and St. John Berchmans was one 

of the first to enter. He was an energetic student and was a leader among the students. 
In 1616, he entered the Jesuit novitiate at Malines and came under the influence of 
Father Antoine Sucquet. The young Berchmans developed a strong and deep 
spirituality based on the loving practice of fidelity. St. Aloysius of Gonzaga was his 
spiritual model, and he was influenced as well by the example of the Jesuit English 
martyrs. 

 
It was his realistic appreciation for the value of ordinary things, a characteristic 

of the Flemish mystical tradition that constituted his holiness. He was affable, kind, and 
endowed with an outgoing personality that endeared him to everyone. In 1618, he was 
sent to Rome to study philosophy and was an exceptional student. He requested after 
ordination to become a chaplain in the army, hoping to be martyred on the battlefield. 

 
In the summer of 1619, the intense heat of Rome started to affect his health and 

he began progressively to get weaker. The doctors could not determine what was 
wrong, and for two years he was continually sick, requiring medical care, and as the 
summer of 1621 came, it was clear that he would not last long. He died peacefully on 
August 13, 1621, and numerous miracles were attributed to him at the time of his 
funeral. 
 
He was beatified by Pope Pius IX in 1865 and canonized by Pope Leo XIII in 1888. 
 
Source: The One Year Book of Saints by Rev. Clifford Stevens, which was published by Our Sunday Visitor and is now out of print. 
This text was excerpted from an electronic copy published at EWTN.com. 
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Serving in a Dignified and Reverent Manner 

Parents and servers must understand that serving at Mass is a great privilege that demands that 
the Altar Server display model behavior, manners and most especially reverence.  There is a 
proper time for camaraderie and relaxed behavior, and a proper time for prayerful silence, 
diligence and attentiveness.  
 
From the moment you vest in your alb and cincture to the moment you hang them back up, you 
should put on your “game face.” This means you should harness your energy and enthusiasm 
and direct it toward serving the priest—who himself is serving in persona Christi (in the person 
of Christ)—in the type of dignified manner that the Holy Sacrifice of the Mass deserves. 
 
You should ask yourself how you would behave if you were helping your principal or your 
grandparent. Now, ask yourself how you should behave when you are serving Mass—where 
Christ is made present on the Altar.  
 
Remember, when you are an Altar Server you are closer to the Tabernacle than anyone except 
Father and the Deacon… and Jesus is right there! 
 
It cannot be stressed enough that if you are going to be an Altar Server you will need to act in a 
very reverent and dignified manner. In other words, you should act just as Father acts.  
 
Does Father whisper to his friends during Mass? Does Father joke around during Mass? Does 
Father stretch and yawn? Does Father run in the Church? Does Father swing his legs when sit-
ting in his chair? Does Father look around the Church during Mass? Does Father only say part 
of a prayer and then stop? Does Father day-dream during Mass? Does Father play with his 
vestments?  Of course not! 
 
You get the idea, right? And you know what? If you do these kinds of things EVERYONE in the 
Church knows, because EVERYONE can see you.  
 
Please do not be a distraction to people who are at Mass to worship, 
honour, adore and give thanks to God. 
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Altar Server Leadership Roles 
 

• Parish Pastor – Father Tomy 
o As the shepherd and spiritual father of the parish, Fr. Tomy has ultimate 

responsibility for all liturgical matters.  All servers and serving leaders 
will work in conjunction with Father to ensure that Holy Mass and other 
liturgical ceremonies are celebrated in an orderly, reverent and beautiful 
manner. 
 

• Altar Server Coordinator 
o Miss Krysta Van Verdegem (altar.servers@sacredhc.ca) 
o The Server Coordinator is in charge of day-to-day organization of servers, 

and acts as the contact person for inquiries about serving in our parish. 
o Maintains contact list of Altar Servers and assists in the recruitment and 

training of Altar Server candidates. 
o Collaborates with the Pastor to ensure duties are performed satisfactorily. 
o Schedules servers for weekend masses and special liturgical celebrations 

(ex. Easter Triduum, Corpus Christi procession, etc). 
o Promotes a safe environment in all activities. 

 
• Server Training Assistant 

o Assists the Coordinator in planning and running training/practice 
sessions for altar servers on a monthly or bi-monthly basis. 

o Assists the Coordinator in ongoing observation of servers to ensure that 
they are serving reverently during Holy Mass. 
 

• Senior Servers 
o These are servers with at least four years of serving experience who 

provide leadership during Holy Mass.  
o Under the guidance of the Coordinator, they assist younger servers by 

allotting roles for Mass as well as answering questions that arise during 
Mass and during training sessions. 

o Senior servers also lead servers in praying the prayers for servers before 
and after Holy Mass. 

 
  

mailto:altar.servers@sacredhc.ca
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Rules for Altar Servers 
 

When you are serving Mass you must audibly say, chant or sing the appropriate 
prayers and responses in a reverent manner. 

 
There is to be absolute silence in the Sanctuary and Sacristy unless you have a 
pressing question to ask either a Senior Server, Deacon or Father. 
  
If you cannot pay attention or refrain from goofing off, please do not serve that day. 

 
There should never be any horseplay in the Church building. (i.e. In the HCC or 
SHA gymnasium while Our Lord is present.)  

 
There is no reason for there ever to be more than two servers around the Credence 
Table at any time.  

 
You must be dressed appropriately to serve. No exceptions. 
  
Remember, you are obligated to keep the Eucharistic fast for an hour before Holy 
Mass—which includes not chewing gum. 

 
There is one Senior Server who should lead the servers each Mass. They are in 
charge! Do not argue with them or other servers about jobs at Mass. In the event that 
there is a Senior Server present, the oldest and/or most experienced server at the 
Mass is in charge.  

 
 
Any altar server who criticizes the way another server serves or in any way acts 
uncharitably toward a fellow server risks having his privileges to serve taken away. It 
is the Senior Server or Father’s job to correct any mistakes during Mass, not yours. If 
you have a concern with the way another server is serving privately talk to Father or the 
Altar Server Coordinator after Mass.  
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Before Mass - Preparation 
Remember, you are in the Sanctuary when Christ is made present on the Altar. Dress accordingly 
– you do not want to be the focus of attention, nor a distraction. 
 
Dress Code: 
- Dark socks, black shoes, dark pants.  Please try to avoid sneakers, sports shoes, flip  
flops, shoes with loud heels, etc. 
- No jeans, shorts, mini-skirts, etc.   
- If wearing a collared shirt, fold down the collar so it doesn’t extend above the alb. 
- Make sure that your hands are clean and that your hair is combed.  
 
Fasting 
Observe the Eucharistic fast 1 hour before Holy Mass, which 
also includes not chewing gum. 
 
Prayer to St. Tarcisius before Serving Mass 
(Patron Saint of Altar Servers) 
O God,  
You have graciously called me to serve You upon 
Your altar.  Grant me the graces that I need to serve 
You faithfully and wholeheartedly. Grant too that 
while serving You, I may follow the example of St. 
Tarcisius, who died protecting the Eucharist.  May I 
always walk the same path that led him to Heaven.  
Amen. 
 

St. Tarcisius:  
3rd-4th century Martyr: while taking communion  
to prisoners, Tarcisius was attacked by a pagan mob, and died  
defending the Host. It is said that when the pagans searched him  
after beating him to death, there was no trace of the Sacrament.  
(Memorial: 15 August) 
 
Before Mass Begins 

• Please arrive at least 15 minutes before Mass to properly prepare to serve. (i.e. 
4:45pm for 5:00pm Saturday evening, or 9:45am for 10:00am Sunday Mass. ) 

• Pray together the Prayer before Serving Mass with all servers beginning 10 
minutes before Mass begins. (i.e. 4:50pm or 9:50am.)  

• Check in with the Senior Server, who will delegate the roles and preparation 
(after putting on an alb and cincture): 

o Crucifer: Light the altar candles and processional candles 
o Have procession candles and crucifix ready for procession. 

• Note: Genuflect towards the tabernacle if Jesus is present, or make a brief pause 
when passing if you are carrying something with both hands. 
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Serving at Sunday Mass 
 

Procession 
• Order of procession from the back of the church: 

• Crucifer (Crossbearer)  
• Torch Bearers  
• Senior Server (if not carrying anything) 
• Other Servers 
• Lectors and Extraordinary Ministers 
• Deacon(s) 
• Fr. Tomy 

• Begin walking, slowly, when the choir begins singing the first hymn. 
• In front of the Sanctuary, servers split into two groups to await Fr. Tomy 

genuflecting before the altar.  Any servers that are not carrying items genuflect in 
unison with Fr. Tomy.  

• Crucifer ascends to the right side of the altar and places the Crucifix in the stand 
and proceeds to his pew. (Closest to the right credence table.) 

• Torch bearers ascend the sanctuary to the right side and place their torches on 
the small table on the right side of the sanctuary, then proceed to their pew. 
Senior Server and other servers follow the torchbearers and proceed to the pews. 

• Fr. Tomy kisses the altar. 
• Fr. Tomy proceeds to the Celebrant’s chair and begins with the Introductory 

Rites and Penitential Act. 

Sprinkling Rite or Kyrie (Option) 
• If there is a Sprinkling Rite, this will replace the Kyrie.  An aspersorium would 

be placed next to Fr. Tomy on the right side table before Mass.  At the time of the 
Sprinkling Rite Fr. Tomy will sprinkle the congregation with holy water and 
(optionally) the Crucifer (or other server) will walk with him holding the 
Aspersorium. 
 

Gloria and Collect Prayer 
 
Liturgy of the Word 

• Altar servers sit in prayerful silence during the readings, with hands on lap. 
• With the words “The Word of the Lord” after the 2nd Reading, the torch bearers 

will pick up their torches and wait in front of the apse step.  Fr. Tomy or one of 
the Deacons will descend from the apse to stand between the torch bearers. Then 
bracketing (in front and behind) Father or the Deacon (procession of the Gospel 
book), the Torch Bearers  then walk towards the Ambo.   

• Torch bearers remain standing on either side of Ambo while Gospel is 
proclaimed.  After the Gospel, Fr. Tomy or the Deacon will begin his homily, and 
the Torch Bearers walk slowly back towards the Server pew and replace their 
Candles.   



 Altar Serving Manual v1. 2022  

8 
 

 
Liturgy of the Eucharist 
Offertory 

• After the Creed and Prayers of the Faithful, Fr. Tomy and the congregation will 
sit. 

o Crucifer proceeds to the rear of the church with the Crucifix to meet the 
gift bearers.  

o One of the torch bearers (assigned to the Wine) places the veiled chalice 
on the altar with the cross on the veil facing the congregation.  Return to 
the pew and wait seated until Fr. Tomy ascends to the altar. 

• When Fr. Tomy and the Deacon prepare the altar, the same torch bearer returns 
to receive the Chalice Veil and Burse to return to the Credence Table 

• Fr. Tomy will then walk down to receive the gifts, and the Torch Bearers and any 
other servers stand on either side to to receive the gifts 

o The crucifer leads the gift bearers towards Fr. Tomy and stands to the side 
waiting for Fr. Tomy to receive the gifts and when gifts are brought to the 
altar, the Crucifer will stand and wait beside facing the gift bearers with 
the other servers while the gifts are received. 

o The other Altar servers stand on either side of Fr. Tomy and bow to the 
cross with Fr. Tomy as the Crucifer approaches to receive the gifts and 
bring them to the altar (each Server must know where everything is 
placed): 
 Ciborium on the left altar corner 
 Collection basket in front of the altar tucked between flowers or if 

nothing in front directly centred with the altar. . 
 
Preparation of the Gifts 

• Torch Bearers or other servers assist on the right side of the altar (facing 
the congregation).   

o Wine server takes wine cruet (unstopped) in both hands with 
the handle facing out and stands on the right 

o Water server takes water cruet (unstopped) in both hands with the 
handles facing out and stands on the left 

o After Fr. Tomy prepares the paten with the host, both servers approach Fr. 
Tomy 

o Fr. Tomy will take each cruet (wine first, then water) 
o Bow to Father after receiving the cruets back and return to the credence 

table together. 
 
Lavabo 

• The Torch Bearers then prepare for the Lavabo: 
o The Wine server will take the finger towel and hold it, unfolded, between 

thumbs and fingers of both hands, held straight 
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o The Water server will take the water cruet by the handle in the right hand 
and the water bowl in the left hand 

• When ready, approach Fr. Tomy together.  Water server pours water over Fr. 
Tomy’s hands. 

• Bow to Fr Tomy, return the cruets and return to the pew and remain standing. 
 
Eucharistic prayer at the Sanctus 

• After the Sanctus, the Crucifer kneels by the bell to prepare to ring them during 
the consecration.  Watch the Priest and ring as Father raises the Host, and then 
the Chalice up. 

• Bells are rung two different times at the (a) elevation (3x - Body and 
Blood) and (b) once when Fr. Tomy kneels after the elevation.  
 

Communion 
• Servers appropriately disposed will receive Holy Communion from Father by 

joining the front of the Communion line.  Walking in unison, form a line and 
stand or kneel reverently while Fr. Tomy gives Communion to the Extraordinary 
Eucharistic ministers.  Fr. Tomy will then approach to give the servers 
Communion. 

• After a moment of silent prayer, servers walk back to the pew in unison. Servers 
will kneel during the Communion of the congregation. 
 

Ablutions (Cleaning the Sacred Vessels and Altar) 
• The Wine server will return one or more ciboria back to the credence table after 

they’ve been cleansed.   
• The Water server takes the water cruet by the handle and proceeds to the side of 

the altar where he will pour water over the chalice and Fr. Tomy’s fingers.  He 
then returns the water cruet to the credence table. 

• Fr. Tomy will take the burse and place it on the chalice veil. 
• Both servers bow to Fr. Tomy.  The Water server returns to his pew and the Wine 

server will take the veiled chalice back to the credence table the return to the pew 
and kneel. 

 
Recessional 

• Fr. Tomy rises and says “Let us Pray” 
• All Stand for the final prayer and dismissal 

• Crucifer retrieves Crucifix and stands at about the 1st pew and faces the altar 
• Fr. Tomy proceeds to the altar and bows 
• Torch Bearers retrieve candles and proceed out of the sanctuary, side by side 

facing the altar  
• Senior Server (and other servers) stands just behind Fr. Tomy. 
• Senior Server genuflects in unison with Fr. Tomy, then all servers turn in unison  

for Recessional. 
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• At the end of the Recessional, all servers, except for one torchbearer who will 
lead Fr. Tomy to the Crux Invicta Chapel, remain in order and wait at the rear of 
the nave until the end of the recessional hymn. 

• The torchbearer with Fr. Tomy leads him to reposition the Blessed Sacrament in 
the chapel, then returns the torch reverently to the Sanctuary.  
 

 
Clean up after Mass 

• Return Crucifix to its stand.  Snuff out procession candles.   
• Crucifer will snuff out altar candles. 
• Return and clean cruets, water bowl and towel. 
• Return chalice, put away veil and burse.   
• Extraordinary Eucharistic ministers or the Sacristan will purify and return the 

ciborium.   
• Return processional candle holders to the side table, and put the  collection 

basket on the same table. 
• Take candles off altar and place them beside base of statue of Our Lady 

(Sundays). 
• Return to the vestry and pray the Thanksgiving Prayer for Servers together, led 

by Senior Server. or other server.  Hang up alb and cincture. 
 
 
 
Thanksgiving Prayer for Altar Servers 
(Pray this together before removing your alb / cassock and surplice.) 
 
O Jesus 
May I ever seek You and find You; may I always follow You; may Your 
priestly spirit be my guide, and Your service of love be my example.   
May Your Holy Name always be on my lips, and to Your praise and glory 
may every work of mine be done.  Ever ready in Your service, may I 
always know and do Your Holy Will in all things. Amen. 
 
St. John Berchmans, patron of altar servers, pray for us. 
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Postures and Gestures When Serving 
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Postures and Gestures When Serving 
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Items Used at Mass 
 

Collect 
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Aspergillum to sprinkle 
Holy Water 

Aspersorium to hold Holy 
Water and Aspergillum 

Alb and Cincture 
The alb is the white vestment worn by  
Altar Servers over their church clothes.  
It should be properly fitted so that it 
does not drag on the floor, nor end at 
the knee.  The cincture is the thin rope 
used as a belt.  It is not to be played 
with during Mass. 
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Prayers All Servers Should Know 
 

Lord’s Prayer  
Our Father, who art in Heaven,  
hallowed be Thy name;  
Thy kingdom come;  
Thy will be done on earth as it is in Heaven.  
Give us this day our daily bread;  
and forgive us our trespasses  
as we forgive those who trespass against us;  
and lead us not into temptation,  
but deliver us from evil. 
 
Hail Mary  

Hail, Mary, full of grace, the Lord is with thee;  
blessed art thou amongst women, and blessed  
is the fruit of thy womb, Jesus.  
Holy Mary, Mother of God, pray for us sinners,  
now and at the hour of our death. Amen. 
 
Confiteor 

I confess to almighty God and to you, my brothers and sisters, that I have greatly sinned in my 
thoughts and in my words, in what I have done, and in what I have failed to do, through my 
fault, through my fault, through my most grievous fault; therefore I ask blessed Mary ever-
Virgin, all the Angels and Saints, and you, my brothers and sisters, to pray for me to the Lord 
our God. 
 
Glory Be 

Glory be to the Father, and to the Son, and to the Holy Spirit: 
As it was in the beginning, is now, and ever shall be, world without end. 
Amen. 
 
Prayer to Saint Michael 
St. Michael, the Archangel, defend us in battle. Be our protection against the wickedness and 
snares of the devil. May God rebuke him, we humbly pray, and do thou, O prince of the heav-
enly host, by the power of God, cast into Hell Satan and all the evil spirits who prowl about the 
world seeking the ruin of souls. Amen. 
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Patron Saint of Altar Servers 

Saint Tarcisius 

Tarcisius was a twelve-year-old acolyte during one of the fierce Roman persecutions of the third 
century, probably during that of Valerian. Each day, from a secret meeting place in the cata-
combs where Christians gathered for Mass, a deacon would be sent to the prisons to carry the 
Eucharist to those Christians condemned to die. At one point, there was no deacon to send and 
so St. Tarcisius, an acolyte, was sent carrying the “Holy Mysteries” to those in prison. 
 

On the way, he was stopped by servers his own age who were not Christians but knew him as a 
playmate and lover of games. He was asked to join their games, but this time he refused and the 
crowd of servers noticed that he was carrying something. Somehow, he was also recognized as 
a Christian, and the small gang of servers, anxious to view the Christian “Mysteries,” became a 
mob and turned upon Tarcisius with fury. He went down under the blows, and it is believed 
that a fellow Christian drove off the mob and rescued the young acolyte. 
 

The mangled body of Tarcisius was carried back to the catacombs, but the server died on the 
way from his injuries. He was buried in the cemetery of St. Callistus, and his relics are claimed 
by the church of San Silvestro in Capite. 
 

In the fourth century, Pope St. Damasus wrote a poem about this “server-martyr of the 
Eucharist” and says that, like another St. Stephen, he suffered a violent death at the hands of a 
mob rather than give up the Sacred Body to “raging dogs.” His story became well known when 
Cardinal Wiseman made it a part of his novel Fabiola, in which the story of the young acolyte is 
dramatized and a very moving account given of his martyrdom and death. 
 

Tarcisius, one of the patron saints of Altar servers, has always been an example of youthful 
courage and devotion, and his story was one that was told again and again to urge others to a 
like heroism in suffering for their faith. In the Passion of Pope Stephen, written in the sixth 
century, Tarcisius is said to be an acolyte of the pope himself and, if so, this explains the great 
veneration in which he was held and the reason why he was chosen for so difficult a mission. 
 
Source: The One Year Book of Saints by Rev. Clifford Stevens, which was published by Our Sunday Visitor and is now out of print. 
This text was excerpted from an electronic copy published at EWTN.com. 


